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Caring — for what?

¢ \We’re not just
keeping kids safe
(@K Busy)

¢ \We're steering
thelr grewith

» By, wWhat Values?




Child care: the guestions

¢ \What do we want for them?
o \What will' they: need?
¢ IHow canwe' help them get: It2

9 \WhatwiliSthelmwerd e like?
9 \What derthey already  have?




We just want them to be happy...’

¢ But what does that mean?

— Material wealtia?
» Not beyend a certain poeint

— Albsence off hadl feeling?
¢ 00 much controll 1s dangerous and dull

— PUrsuing werthwhile geals with

reasonable confidence and success?

& What's Wen IS dene; soul’sijey. liesiin the deimng” (Treilus
and Cressider)

¢ Seliesteemiis much mere petent WhReRIt IS Wen

threughr stiiving Whelenearted i/ ierwerthawhine ends’
(CarelrDWeek)




\We say we're happy when

& WE are
— Engaging with a werthwhile challenge
—\Where there IS hope ofi Success
Progress Isi made
=ulif albserption IS pessible
=eedback Is) clear andi impersenal

Seli=consciousness: (anxiety, self-deuit)
GrEPS aWay/

¢ Csikszentminalyir2002




Now more than ever, learning Is key
(life makes your head spin)

¢ complex families, cosmetic ¢ \What
surgery, street crime, matters?
religieus choice, gay. _
rights, global warmingj ¢ WhHEre IS
cheap fllghits; Facelhonlk, ‘home’?
giil  peWers, Credit Crunch;
greed and corrlption, & VWO Lo thust?
CogniIbVe: enancers;, skupk ¢ How to love?
CARRNAIIS, GlEIEINIEVS)
INStanit POl NENEEYALE SV INONIONIEY.

fleiie pPeeEr pressure, ¢ What do |

Celebrty: Big Brother,
)4zl pglessgre,__ NEEENENEENTIT?




Uncertainty without insecurity

“Most young people fear that their world will generally
become more challenging... [For many] their live are
riddled with insecurity; insecurity becomes an integral
part of growing up...Schools are seen as failing to
equip young people with the ability to learn for life
rather than exams... “They need to teach the
knowledge but they never teach you how to learn.”
Industry Society Report.




Power-minding!

¢ Our job Is to help all
young people develop
the qualities off mind
that willl enable them
to face all kinds of
tricky stuff — the
pature o WhIch We
cannot foresee — with
conlidence; capainy
and enthusiasm.




Clues from the real world...

¢ \We need to find out what real
people really: do, noetice, fieel and
PElieve te) e appy, Iearmers

— LeoKING PackWwaras, fiem sucecessihul
grewn=ups, as \WellrasH ieRwvainids,
remwWhat chlldiren are endewed
WERL




¢ Investigating — gathering
Infermation and Ideas

— Just looking and listening -
patient attention

Watching roele models (Mayan
VS. American)

Nicking and adapting ideas
and technigues

Reading
& With pleasure

ldenitiiying and checking
SOUICES

¢ (E.0. DunRbars scCIERtists;
Wikipediz)




¢ ExXperimenting — trying things
out
— Thinking In the making

& Using sketches, diagrams, models,
metaphors

¢¢c.0. the Toyota Preduction System

— Jamming,, IMprevising, MEessing akeui
— Practising
s \Werking on the hard parts; re-emhecdding

— Perierming Under pressure
» GELNG match it




¢ Imagining — the mind’s rehearsal studio

— Mental simulation
¢ Running scenarioes (Klein, Tesla)

— Other people’s shoes
+ Multiplying| perspectives (Gandhr, Orteny)

— Reverie / day-dreaming
& Creativity,
— [Rtuitve guidance: /- fieeling el Aightness

(ResCen artists;, Science Nebelflaureates)
¢ HUnches, premptings; Kkings

9 ImaginatieRisinet chldish




¢ hinking and discussing — use your
WOKAS

— EXploring conseguences
s \\/eighing up pres and comns

— Debate (Ponteconve; Meorhas and Winsten)
— Sharing drafts — talking| It euit:

— GIVIinG and taking feedivack (Clmpersenailr)
¢ agenistic suppert: (IDunibar)

¢ But not too muech... not the cuckoo N
the nest




Loving to explore:
attitudes as well as skills

& Curiosity
— Wondering, doubting, questioning

& Braveny.
— RISKING, persisting, being patient
» Seciapility
— Shiailing, SUPPeKNG, GPEREmMInCdEd
¢ heugntitliRess
— Sianding vacks pPlanping; SeliFawWareness




Are we raising explorers or robots?

.‘.

= A N
' ¥ | )

CUrieus Passive
Brave Eeariul
Investigative Creduloeus
EXPErmeEntal Repetitive
Imaginauve Siteral
DIsciplined DEGMaNE
SeclaRle Competitive
Refilective REBETIC




What does It take to make a
powerful learner?

¢ lmbuing these values inte the culture
of the centre

— How we: talk
— \What we model
— The activities and choices we create

—The environment and resources we
PrEVICE




Laying the foundations for eager and
able lifelong learners

Structure and freedom - authoritative coaching
Peripheral participation — watching and pitching
N to real activity

— |earning to debate (Pontecon/oe; Rogofi)

Be an example (Einstein)

— |earning andl thinking alengside children
Plenty, off time te mess about

— ARQus's, denrt kKnew:

Persenal BESES: recoraing, celelvratng anad
FEVISItinG

Learning REFGES and adVvenitlre: SteFES




The seven deadly sins

learning pewer can be shrunk as well'as booested

Tleaching teo much

— Indulging eur need for efficacy and control
Over-praising and! ever-rescuing
Thinking tee much

S Plie-scheel = dissing the practical and manual

Lalelling and hexing
— Hanading en’ oulr prejudices
— RedUcing our complexity

Viedellingrdogmeatisimy PassIvILY, Salntiiness;
PENIC G INPALIENCE

lmpeVErished ERVIreRMENLS
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Child care — the answers

nat de we want for them? Happiness
nat will theilr werld be like? Complicated

nat do they already: have? Natural

learning ability,
o What will'they need? Expanded learning
POWEN

9 How can we helpr theml get It fhreuah
talk, modelling, activities, etc.




The take-home messages

¢ \We must all protect and nurture Learning
Power; not damage and neglect It.

¢ lLLearnacy’ IS moere impoertant than literacy
— and MUCH mere important than
AUMEracy/.

¢ llinsel;, fine Werds and geed Intentieons are
net eneughl— We have e get Sereus

¢ [IhIS mMeans changing seme o eur RaIits

¢ e Issue s net inanciall ek pelitcal; It IS
OUIF GYWhR coOmMmItmERnT; colageranad
IMmaginaen




Happy kids

What: de we Wanit?
Active, Inquisitive,
sceptical, creative,
OpPEN-Minded
Cltizens

VWihERPEERNYERY AR
eI

IN@VA/A



\Whatever you can do, or
think you can, begin It.

Boeldness has genius, pPewWer

and magic 1 It
BEGIN I'T NOW.

Goethe




